
By DOUG DEMMONS

Lisa Frost belongs to an 
elite class.

The Inverness resident 
commutes to work every day 
on U.S. 280, but she avoids 
the gridlock. She can read 
emails and send texts with-
out worrying about distracted 
driving because she isn’t the 
one behind the wheel.

Frost has been a regu-
lar rider of MAX’s new 
express bus route between 
the Walmart on 280 and 
downtown.

“I don’t like to get out in 
the 280 traffic, so I hope they 
keep it,” she said.

MAX started the route in 
November as a quicker alter-
native to the routes that make 
numerous stops along 280. 
Despite low initial ridership 
numbers, the transit author-
ity plans to keep the express 
route.

The express bus, known as 
Route 201, doesn’t board at 
the MAX bus stop on the side 
of the store. It boards across 
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Inside, read the story of an open 
adoption that brought two couples 
together to create one big extended 
family. 

See page A18

See page B1

Blazing to the SEC

Sharing love 

Fomer Chelsea football player Jake 
Ganus was recently recruited by UGA 
after UAB’s football program was shut 
down. Find the details in this issue. 

By JESSA PEASE 

When everything fell apart, Randy 
Hemphill still knew one thing — he 
wanted his wife’s heart. 

So at dinner one night, Randy pre-
sented her with two antique keys. 

“Melody, you have the key to my 
heart,” Randy said, handing her one of 
the keys. “I don’t know the outcome of 
all this, but I want to give you the key.” 

Randy then gave her the second key. 
“This represents the key to your 

heart,” he said. “If at some point you 
would give this to me, I would love to 
have it, but that is totally up to you.”

More than just love for one another, 
the keys symbolized the journey 
Melody and Randy would have to 
travel in order to overcome infidelity 
and create a stronger foundation than 
before. Years of hard work and healing 
lay before them as Randy offered his 
own heart. 

Four months later, Melody gave 
Randy the key to her heart, and nine 
years later, the couple still has those 
keys as a reminder of their love. 

Come what may 
One couple’s 

path to healing 
and hope 

After overcoming challenging obstacles in their own relationship, Melody and Randy Hemphill 
now counsel other couples. Photo by Karim Shamsi-Basha. See HEALING | page A28

See EXPRESS | page A29

Express route numbers increase 

The express bus route makes stops at The Summit and the U.S. 280 
Walmart before heading downtown. Photo by Jessa Pease.



HEALING 
CONTINUED from page A1

The Hemphills and their four children live in Chelsea, but their ministry is located in the town of Mt Laurel. Photo courtesy of 
Randy Hemphill. 

Tremors 
In hindsight, Randy said that couples who 

reach the six- to 10-year mark often find that 
every issue surfaces, whether it’s how they deal 
with conflict or how they communicate. The 
newness of the marriage has worn off, Melody 
said, and the realities of life settle in.

The Chelsea residents met their freshman year 
of college at Campbell University in 1993, and 
the young couple married in 1995 before moving 
to Birmingham two years later. The move was 
the first major adjustment Randy and Melody 
said they encountered in their relationship. They 
were in their 20s, facing the realities of life for 
the first time, and they were in a completely for-
eign place. 

 “I think, at that point, we were very naïve 
because we thought, ‘Well, we’re fine. We are a 
strong couple,’” Melody said. 

“We were above facing major hurdles,” Randy 
added.  

“Yeah, or if we did then we would get through 
them. I think we were very naïve to think we 
wouldn’t go through what other people we knew 
were going to go through,” Melody said.  

Randy used the metaphor of tremors before 
an earthquake. He said that there were tremors 
in how they communicated, how they dealt with 
conflict or how they didn’t deal with it. Every-
thing was happening below the surface, but nei-
ther Randy nor Melody knew how to verbalize 
what was happening. 

Earthquake 
In 2001, Melody began getting close to a 

male co-worker. At first, she said a lot of red 
flags went up in her head and she knew she was 
having feelings that she shouldn’t have, so she 
backed away. After some time had passed, she 
decided that she could be friends. 

“All the guards I’d put up I kind of let down,” 
Melody said. “So the friendship grew, and it was 
evident that there were feelings going both ways. 
The relationship just continued and progressed, 
and what had been a public friendship became a 
very secretive relationship.”

The affair continued, on and off, for about 

two and a half years until December 2003 when 
Randy found out. Their entire world blew up, 
and Melody said neither of them knew what was 
going to happen or what they really wanted to 
happen. 

“It all collapsed,” Randy said. “The trigger 
event was this relationship Melody was in, but it 
also revealed, at that point, all the junk I brought 
in the marriage. We both realized the relationship 
we thought we had died, in a sense.”

They considered divorce. For Melody, it was 
very hard to picture a future where they could be 
happily married again or where Randy wouldn’t 
think about the affair every time he looked at 
her. She had a lot of fear that they would still be 
stuck in the same place 10 years down the road. 

Although it was difficult for them both to take 

the initial step toward healing, they decided it 
was worth trying for their young son. 

“That was a big hurdle for me to just go, 
‘OK, I don’t know what’s going to happen in 
the future, but I can make these decisions for 
today and trust God today. [I’ll] take the next 
step tomorrow,’” Melody said. 

Restoration 
The restoration of a relationship is based on 

the work the individuals put in to it, according to 
Randy. They both brought hurt into the relation-
ship, and the affair forced them to deal with it. 

“It’s almost like when hardship happens, 
hardship forces you to take steps you wouldn’t 
normally take,” Randy said. “That’s what it did 
for us. Life was spiraling, so we said let’s begin 

to take some steps. Slowly those steps started 
mending our own relationship.”

Randy presented the antique keys to Melody 
in March of 2004. He said the first year was filled 
with intense work, but through their healing pro-
cess, a new marriage was birthed. 

Looking back now, the couple said they can 
see so many good things that happened to them 
that first year, but it was harder to see in the midst 
of it. They dealt with all the hurt and baggage 
they carried, and they came out with new skills 
for communicating. 

“Before all this happened, I didn’t think this 
kind of marriage was possible,” Randy said. 
“Through the restoration side of it and what we 
have been able to build, it’s a marriage where 
you need each other without being needy with 
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the parking lot, directly behind Express Oil 
Change and Hamburger Heaven. Only a small 
folding sign marks the bus stop, which has cre-
ated some confusion for riders looking for the 
express route, according to a MAX driver on 
the route that stops at the store.

Barbara Murdock, chief of staff at the Bir-
mingham-Jefferson County Transit Authority, 
said the service was averaging just one rider 
a day each way when it began. That number 
increased to two, then four. It climbed to eight 
and has held steady since then. She said MAX 
would be happy if the route eventually aver-
ages 20 riders.

“We’re happy that we are seeing a steady 
increase,” Murdock said.

Murdock said the area transit company plans 
to re-evaluate the route and interview riders to 
see what changes might need to be made.

Frost would like to see the bus run at more 
times in the morning and afternoon. Currently 
the bus leaves Walmart at 5:45 and 6:30 a.m. 
and stops at The Summit before heading to 
its downtown stops: St. Vincent’s, UAB at 
19th Street and University Boulevard, down-
town at Sixth Avenue and 20th Street North 
and at the Social Security building. Outbound 
routes start at 4:30 and 5:30 p.m. The one-way 
fare is $1.25.

“It’s great,” Frost said of the bus, which 
seats 22 and offers amenities to appeal to 
commuters. “I love that we’re able to listen to 
music and use the Wi-Fi.”

Right now, there is also plenty of room to 
spread out. On the frigid morning of Jan. 8, 
with temperatures in single digits when the 
bus made its first stop, just two riders used the 
service.

One rider boarded at the route’s first stop in 
the Walmart parking lot. Frost prefers to board 
at The Summit.

Frost plans to remain a steady customer. She 
had to drive her car to work one day when 
MAX was running a holiday schedule and 
wasn’t happy fighting traffic.

“I was so upset,” she said. “I was like, ‘I 
wish I could be on the bus.’”

EXPRESS
CONTINUED from page A1

The antique keys symbolize the journey Melody and Randy traveled in order 
to overcome infidelity and create a stronger foundation in their marriage. 
Photo by Karim Shamsi-Basha. 

each other.”
They still fight, but it’s not about having a 

conflict-free marriage, Randy said. They have 
a whole new way of relating to each other, and 
both of their hearts are much fuller. 

Reversal 
As a way to get away from all of the hard-

ship, they moved to Florida in 2005. No 
one would know what had happened, they 
wouldn’t have to revisit it, and they didn’t 

have to live in the past, but Randy said God 
had a different plan for them. 

“During that time is when we started to feel 
like, ‘OK, we are supposed to do something 
with what we went through,’” Melody said. 
“We needed to share our story, and that was 
not what my plan had been.”  

But it wasn’t until a friend visited them 
in Florida that Melody felt she might want 
to share her story. The friend was in Florida 
dealing with a personal issue, and she was 

surprised when he very openly expressed his 
problem. 

“The whole time I was listening to him I 
thought, ‘He has a freedom that I don’t have,’” 
Melody said. “I still felt ashamed. I didn’t want 
people to know. I just didn’t feel like it was 
OK for anyone else to know, but when I heard 
him share I thought, ‘I want whatever he has.’”

It started as talking with friends and family, 
and the love and encouragement Melody 
received helped her take baby steps to sharing 
more. People seemed to appreciate the honesty 
Randy and Melody expressed, and the couple 
moved back to Birmingham in 2007 to begin 
counseling and ministering to others. 

In 2010, the couple started LIFE Minis-
tries, a nonprofit organization committed to 
restoring the hearts of men and women, and 
they published the book Every Marriage 
Needs a Divorce. The book conveys all of the 
Hemphills’ experiences and explores the idea 
that parts of every marriage fade, which then 
births something new. 

 “We got counseling and all of that, but 
talking to somebody who had actually been 
through what we had been through would have 
been huge,” Melody said. “We want somebody 
to know you are not alone, and you can make 
it.” 

Together they spend time meeting with indi-
viduals and couples to help them get through 
dark times, and Randy said they have wit-
nessed many miracles. Couples have come 
in ready to sign divorce papers and left LIFE 
Ministries with newfound hope and love for 
each other. Randy and Melody will some-
times speak at retreats and conferences, but 
the bulk of the time they help others on the 
path to healing. 

“At the end of your life, if people are stand-
ing in a line to thank you, what do you want 
them to thank you for?” Randy said. “For us it 
would be a couple or a person saying, ‘[In] my 
darkest hour you were there for me.’”

 For more information about LIFE Min-
istries, visit lifeministriesnow.com. The 
Hemphills’ book, Every Marriage Needs 
a Divorce, is available at amazon.com and 
barnesandnoble.com. 
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